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Fun(d) Raising Ideas

Promoting your campaign
Promote your campaign as a short, fun event that happens once a year. Inform employees of campaign dates and provide them with plenty of information using the following resources:

· Employee rallies/ group presentations
· Agency speakers or agency fairs 
· On-site agency visit/reverse tour (agency clients to tour your company)
· Brown bag lunches
· Letter from your CEO
· Posters or thermometer goal posters from United Way
· Flyers
· E-mail and/or voice mail
· Employee testimonials
· Payroll inserts
· Screen savers
· Intranet
· Company newsletter articles/ads, or a special company campaign newsletter
· Lunchroom table tents  
· Personalized company campaign video
· United Way quiz or trivia contest
· United Way recognition day to spotlight employees’ volunteer involvement with United Way agencies
· Diamond Donors – Look for the “diamonds” in your company. Diamond donors are folks that have contributed to United Way for 25 years or more.  The company and their employees will be publicly recognized and the “diamonds” will be invited to special events.

The following ideas can be used to develop understanding about United Way, increase volunteerism, build excitement and reward your campaign team. They make a great addition to, but do not replace, employee meetings and the ask.





Themes

United Way’s campaign theme is “Live United” and the campaign materials reflect this message. You may use this theme or create your own. Weave your theme into campaign events and materials using the United Way logo. Tie your theme to your company’s logo, advertising slogan or industry.

Examples of themes might include:

· Football or Sports
· Halloween
· Circus
· Octoberfest
· Olympics
· Use children’s books as your campaign thermometer.  Individuals bring books to be used by Success By 6.  As your campaign goal is achieved the book pile grows. 


Provide Incentives
Incentives: 
· Increase enthusiasm and participation
· Increase average gift
· Encourage employees to pledge promptly
· Encourage attendance at campaign meetings
· Motivate Employee Campaign Coordinators

Utilize incentives to get pledge cards in early or to encourage participation, increased giving or department competitions. Remember, people give when they are educated about the needs and the impact of their gift, but incentives are a fun addition to the campaign.

Token incentives or prizes are more effective than expensive items. Many people may react negatively to the idea of a lavish “reward” for giving to United Way.  It can seem inconsistent with the spirit of United Way, so use your best judgment. A good place to start is to ask your vendors for incentives. Your vendors may be able to provide gifts or merchandise. It is great way for a company’s vendors to show how much their business is appreciated while it spreads awareness about United Way.

Some suggestions are:

· Day off with pay
· Reserved parking
· United Way T-shirts and other merchandise
· Company merchandise or promotional items
· Casual dress days or Jeans Days. Based on a specific level of donations, employees could wear jeans to work on days not designated as casual or each pay $1/$5 to enjoy the opportunity to wear jeans to the office for a day.
· Sleep-in late or extra lunch time pass 
· Birthday vacation day
· Lunch in the boardroom with CEO
· Extra breaks/ shortened work day/ Friday afternoon off
· Gift certificates United Way recognition day to spotlight employees’ volunteer involvement with United Way agencies
· Discount Card for movie/theater passes
· Discount card from local vendors 
· Food Coupons
· Free oil change 
· Special Drawings like 
· Airline tickets 
· Dinners for two
· Tickets to sporting events
· Hotel stay giveaways


Special Events

Campaign activities, when accompanied by education and the ask, make the campaign a fun event – something to look forward to. Special events are your opportunity to add a little something extra to the campaign! Not only do they raise extra funding for United Way, but they can be instrumental in team development and great for company spirit! Use this as an opportunity to further educate your employees about United Way and most importantly, have FUN! And remember, not every special event has to be elaborate! 

· Events should be strategically scheduled throughout the campaign to be most successful
· Make it easy for employees to participate
· Secure the support of upper management
· Involve a team in the planning and implementation process 
· Utilize these activities to raise awareness and morale
· Be creative and  have fun!

Remember… when planning special events, please stress that the support of the activities is in addition to the individual campaign pledge. 


Idea Gallery
When planning drawings and contests, you can ask local businesses for donations.  

· Have a contest to select a theme
· Company campaign logo or poster-designing contest
· Employee picnic
· Baby picture guessing game
· Halloween costume contest or pumpkin carving contest
· Bingo or other board game contest
· Bake, garage, used books, CD or DVD sale  
· Golf tournament
· Host an ice cream social or serve root beer floats
· Host a family carnival or gala, as a great way to include the entire family! Employees are more willing to attend if it’s a family event.  
· Flower Sale & Delivery.  A very popular and low cost event. Most floral shops will give you a discount if you buy in bulk, and employees enjoy being able to send flowers to their friends!
· Snack and Dessert Cart. Employees donate items; several carts travel around the building in the morning and afternoon and offer treats at a minimal cost. This adds a new twist to the traditional bake sale.
·  “Fear Factor” Game. Group of executives are challenged to face off in events ranging from eating food blindfolded to picking items out of jars full of worms.
· Themed gift baskets for Silent Auction. Employees in each department contribute items and beautifully wrapped baskets are put on display for bidding.  Themes have included a night out at the movies, chocolate, coffee, book lover, bath / relaxation, sports, photos, crafts, etc. One especially creative “basket” for a gardening lover was a wheelbarrow filled with garden tools.  
· “Late Night with Letterman Show”.  Host a “Late Night” take- off include an opening monologue, interviews with UW and an agency.
· Play a game to list the top 10 list of reasons to participate the in the UW Campaign.
· Offer a United Way Cup Sale. Order cups from the United Way catalog which are then sold for additional money during the campaign, purchasers can get free drinks in the cafeteria or perhaps co-sponsoring restaurants.
· Gourmet dinner at the bosses home-  He cooks
· Coloring Contest. Children participate in a coloring contest with theme centered on United Way agency’s programs.  Final images can be used to create posters, calendars or thank you cards.
· A Shot At The Big Wigs “Buy a Big Shot” Auction – Employees bid to have an executive team member do their job for a morning/afternoon, mow their grass, rake their yard, clean their windows, etc.
· In Bad Taste – Executive team members wear their ugliest ties, jewelry, shoes or hats. Employees vote for the ugliest item, paying $1 per vote. The executive with the most votes at day’s end is declared the winner and may be awarded a prize.
· Look-A-Like Contest – Employees are encouraged to dress up like famous personalities. Co- workers then pay to vote on the best costume with the contestant receiving the most votes winning a prize.
· Pie in the Face – Employees vote on members of the executive team they would like to see participating in this event. Prepare whipped cream pies. Employees then pay to throw or rub a pie in the winning executive team member’s faces.  
· Ping Pong- A- Thon – Charge an entry fee to participate and award prizes for the first, second, and third place winners. Structure tournament style and have a few games each lunch hour for a week. 
· Battle of Departments Department Penny Jar – Each department is designated a jar. Employees are encouraged to fill their own department’s jar with pennies, each equaling one point.  Opposing departments may then add other coins to their jars that are equal to their value only negative (ex. A dime is minus 10 points). The department with the most positive points at the end of the week is awarded a prize.
· Tug- of- War – Have an interdepartmental competition.  Each team pays a fee for entry with the winning team winning a prize.
· Jail and Bail – All supervisors or staff members are put in “jail”. In order to be released, all employees in their department must turn in their pledge cards.
· Executive Car Wash – Employees pay executive team members to wash their car. Materials may be donated by a local car wash company.
· Random Pledge Card Prizes – Offer wacky prizes for thirteenth pledge card turned in, the neatest handwriting on a pledge card, the first pledge card turned in, etc.
· Host an International Lunch – Have employees being ethnic dishes for a potluck. Charge $5 per plate.
· Fifties Fund Fest – Serve ice cream floats, offer karaoke, hold an Elvis look-a- like contest, and play rock- n - roll.
· Kiss the Pig– Employees vote through contributions to executive labeled piggy banks for the boss who must kiss the pig.
· Offer a “choice” parking space to an employee through a drawing or a raffle. Offer the space for a month and identify the space as a “United Way Contributor of the month” which helps to promote a year round presence for United Way. 

Multiple Location/Shift Ideas
Something for Everyone – If your company has multiple locations or shifts, have them challenge one another in a competition.
· Departmental Competition – The department with the best participation (most pledge cards returned) is rewarded with a pizza party or car wash by the CEO or lunch with the CEO.
· Traveling Trophy – Companies with multiple locations have found that using a traveling trophy generates friendly competition and is a great sign of pride for the location. Trophies may be used for any number of contests including location with the highest participation percentage, raising the most special event dollars, etc.
· Make it personal to everyone – Coordinate a kick- off event with speakers at every location for every shift.
· Sponsor a Christmas tree decorating contest.  Employees vote for their favorite and the trees are donated to the United Way partner agencies or to families in need. 
· Pumpkin Decorating Contest – Employees form teams and create their own unique design using pumpkins.  The pumpkins a re displayed in the company cafeteria and employees vote for their favorite pumpkin by placing money in that team’s container. The winning team is awarded a prize pack containing gift certificates and other goodies.
· Chili Fest – Employees bring in a pot of their favorite chili on the day of the contest. Employees pay a fee to taste the varieties of chili. They vote for the best chili and the winner is proclaimed the “Chili King” and the proceeds go to United Way.
· Silent auction or on-line auction – Employees collect donations from vendors, local businesses and individuals. Items are listed on a sheet of paper or on-line with a minimum bid.  Employees enter bids for a limited time period. Whoever has the highest bid by the deadline wins the prize.  One company held their auction in their break room.  
· Departmental Competition – The department with the best participation (most pledge cards returned) is rewarded with a pizza party or car wash by the CEO or lunch with the CEO.  
· Contest Prizes (large budget) – A chance to win the use of a car which is leased for one year. Display the car throughout their campaign. The winner is selected through a drawing at the campaign conclusion.



